
HOW TO HANDLE
OVERSTEPPING

Use this 3-step framework to navigate challenging moments when a volunteer oversteps or acts outside 
the agreed-upon ministry structure. These steps will help you address the situation with grace, clarity, 
and an eye toward building long-term partnership.

1. Start with Curiosity, Not Accusa�on

"Hey, I noticed you’ve been stepping up in some new ways lately—can you help me understand what’s 
been on your mind?"

Approach them as a person, not a problem. Ask questions and listen before jumping to conclusions. Most 
overstepping isn’t malicious—it’s often rooted in unclear expectations or misplaced initiative.

2. Reaffirm the Mission (and Their Role)

"I want to make sure we’re working toward the same goal—and that you’re set up for success in your role. 
Here’s the plan and why it matters..."

Bring the conversation back to the shared mission. Clarify their role and how it contributes to the bigger 
picture. Sometimes it’s just a communication gap that needs closing.

3. Invite Partnership—and Then Build It

"If you’ve got ideas or concerns, I’d love to keep the door open for that. Let’s make space for it moving 
forward."

Let them know their voice matters—but so does the process. Empower them to share feedback in healthy 
ways. Then follow up with consistent collaboration opportunities to truly build a culture of partnership.



Want More Tools Like This?
This guide is just one example of the practical, ready-to-use content we create every 
month for ministry leaders like you.

Ministry on the Go (M2GO) is a subscription that includes:

A 5–7 minute training video
A downloadable leader guide
Volunteer training outlines
PowerPoint slides
Creative activity ideas
Tools like this one delivered straight to your inbox

Designed to save you time and help you lead with confidence.

Just $4.99/month or $49.99/year.

Perfect for busy leaders training teams on the go.

Learn more or subscribe at: marathonyouthministry.com/ministry2go

https://marathonyouthministry.com/ministry2go
https://marathonyouthministry.com/ministry2go

